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PHASE |: Situation Development

* Begins with: an event having possible
national security implications.

e Ends with: the report of the event to the
NCA and JCS.

e Actions taken:

— Establish Crisis Action Centers (CAC) and
activate Crisis Action Teams (CAT)

— Make liaison with supported CINC
— Review and adapt applicable OPLANs










PHASE 1V: COA Selection

e Begins with: the presentation of COAs to
the NCA.

e Ends with: the selection of a COA.

e Actions taken:
— Continue Phase Il and 111 activities
— Refine MAGTF COAs and ConOps

— Primary activity rests with JCS or NCA In
selecting a COA.







FDP&E Re

Phase Players

| JCS: Evaluates Events
CINC: Reports Significant Events
All Others: Monitor Situation

1 NCA: Monitor Situation
CJCS: Assess/Advise; Review Plans
CINC: Review Plans
All Others: Monitor Situation

i NCA: Guide CINC (through CJCS)
CJCS: Publish WarnO; Develop COA'’s
CINC: Prepare Estimate

NCA: Select COA

CJCS: Evaluate Estimates; Issue Orders
NC: Resolve Shortfalls

ers: Continue Planning

ate Events; Resolve Shortfalls

Direct COA Development

WarnO
Deployment Estimate
Commander’s Estimate

Deployment PrepO
PlanO
AlertO

Deployment O
OpOrd
Coordinating Instructions
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MAGTF LOGAIS Components

e MDSSII

— MAGTF Deployment Support System Il

— Unit database for embarkation planning and
execution

 MAGTFII

— Marine Air Ground Task Force 11

— Primary planning tool for deliberate and rapid
situations

e TCAIMS

— Transportation Coordinator’s Automated
Information and Movement System

— Control and coordination of unit movements
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PHASE I:
MAGTF LOGAIS

 Situation « MDSSII
Development
— Establish CACs — Accurate UDL
and CATs — Personnel Data
— Review applicable — Readiness Input
OPLANS — Supply Input

In the meantime... GCCS updates airfield/port information

and military resource information




PHASE II:
MAGTF LOGAIS

e Crisis « MAGTFII
Assessment
_ Activate CACs — Planning Options:
: e Tailor an existing plan
— Exchange planning

Pull Force Modules

iInformation _ N
: o Combine capability
— Designate a MAGTF sets
commander « Other data

Start from scratch







PHASE IV
MAGTE LOGAIS

e COA Selection e MAGTFII
— Continue Phase |1 — Solidify a “plan”
and 111 activities — Send “p|an” to

— Refine MAGTF
COAs and ConOps

MDSSI users

lim

e MDSSII

— Receive the “plan”
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PHASE V: MAGTF
LOGAIS (cont)

_ TC AIMS
™  _ Request non-organic

transportation

— Dispatch organic
transportation

— Anticipate
transportation at
arrival site




FDP&E Re

Phase Players

| JCS: Evaluates Events
CINC: Reports Significant Events
All Others: Monitor Situation

11 NCA: Monitor Situation
CJCS: Assess/Advise; Review Plans
CINC: Review Plans
All Others: Monitor Situation

11 NCA: Guide CINC (through CJCS)
CJCS: Publish WarnO; Develop COA’s
CINC: Prepare Estimate

NCA: Select COA

CJCS: Evaluate Estimates; Issue Orders
C: Resolve Shortfalls

hers: Continue Planning

te Events; Resolve Shortfalls

Situation

CRITIC Repo

Direct COA Developm

WarnO
Deployment Estimate
Commander’s Estimate

Deployment PrepO
PlanO
AlertO

Deployment O
OpOrd
Coordinating Instructions
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Summary & Conclusions

1. Crisis Action FDP&E moves fast.
2. MAGTF LOGAIS is supposed to support FDP&E.

3. MAGTF LOGAIS effectiveness or defectiveness
hinges on regular maintenance.

4. The joint world has a pressing interest in the
guality of your data.

@ Tailoring is difficult, frustrating, hair-pulling stuff.
@ S-3 and S-4 need to camp out together.

§> Communication «§




Summary & Conclusions

@ Never let the data run the operation.
8. Always have a bump plan.
Don’t forget to embark.

10. MAGTF LOGAIS should never try to replace
good staff work, restrict operational intent, or
function in a vacuum.









